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Issue Description: Countermeasures:
The Ames Laboratory’s proposal submission process has evolved ad hoc in nature, often driven by the needs of each ¢ OSRA administration should have a more active role in the management, definition and coordination of the Proposal
individual case, and this has sometimes had the effect of the creation of (frequently unwritten) policies by precedent Submission Process (PSP). An administrative staff person, whose primary responsibility will be to provide oversight and

rather than by design. The result is a confusing maze of requirements that is difficult for our scientific staff to negotiate, [coordination to the PSP, should be hired.

and presents co-ordination challenges among the Laboratory’s support offices. It is the goal of Proposal Preparation and | The PPF should be broken into separate review/approval forms for each of the departmental units requiring review and
Submission Process Review Committee to review and clarify the current process as it occurs at present and then to signature approval.

identify opportunities for simplification and streamlining the proposal submission process. ¢ Standardized preparation tools, templates, and guides should be developed to assist scientist and program offices in the
preparation of proposals; these tools should be placed on the website.

¢ The Budget office should develop standardized templates/spreadsheets/forms that will assist in proposal budget
preparation.

¢ Institutional training modules be developed for the PSP.

* The Proposal Submission Policy (Plan 10100.001) should be revised to reflect the current laboratory process incorporating
any modifications approved resulting from the above recommendations.

Goal: Implementation:
e Clarify our proposal preparation and submission processes and simplify them to the greatest extent possible to ensure [ltem #: Description Who When

that the entire process is transparent to those who write proposals and timely enough for administrative offices to Identify and hire administrative staff person King, Lograsso 9/1/2013

complete their responsibilities before the submission date. The committee is to take specific account of the need to Electronically route PPF to enable concurrent signatures Rodgers, Joiner, et al. 1/1/2014

create a process that is sufficiently flexible and robust to meet evolving sponsor and oversight needs without becoming Make templates available on OSRA/ORO website Rodgers, Covey, et al. 6/1/2014

overly complex. It is also essential to consider post-award processes, including the submission of revisions to budgets and Standardized budget templates/spreadsheets/forms Budget Analysts 5/1/2014

¢ Identify ways in which the Ames Laboratory’s proposals can be strengthened through institutional support during the Revise Proposal Submission Policy to reflect new processes ORO 12/31/2014

writing and submission process.
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¢ |dentify effective ways to communicate the proposal preparation and submission process to the Laboratory’s staff and

associates.
* Provide recommendations on policies and procedures to meet these goals, for the consideration of the Executive
Committee.

Root Cause Analysis:




