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Issue Description: Countermeasures:

Consolidation of FSG and ESG into a single department, Facilities and Engineering Services. Operating as two groups > Define job description and hire Maintenance (Craft Shop) Supervisor

limited the integration and flexible use of staff that is possible as a common group. Consolidation provides opportunity |> Consolidate M&GS Budgets under a single project

for additional cross-training to provide backup capabilities for various funcitions. It reduces redundant tasks and overlap [> Consolidate Shop budgets

of functions. Provides for a more efficient administrative structure. > Evaluate needs and define new staff position

> Cross train staff

> Re-assess and redistribute staff responsibilities

> Asess shop equipment and space needs

> Unify and upgrade department reports and performance tracking

Goal:

Provide a more flexible and effiicient administrative structure that will reduce duplication, enhance succession planning, [ltem #: Description Who When

and provide more flexible and responsive staff assignments to meet variable work loads.

Root Cause Analysis:
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