Date: Fri, 15 Oct 1999 10:16:40 -0400
From: "Eubanks, Cynthia M (EUB) " <eub@ornl.gov>
Subject: Blue Alert: Subcontractor Truck Driver Abandons Safety Practices

The following Lesson Learned is posted on behalf of Rocky Flats, Kaiser-Hill. Please direct any questions
or feedback to Jim McLaughlin, Lessons Learned, 303-966-3471 or james.mclaughlin @rfets.gov.
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TITLE: Subcontractor Truck Driver Abandons Safety Practices

IDENTIFIER: KHAE-99-136.10 DATE: October 14, 1999

LESSONS LEARNED STATEMENT: The potential for this incident to occur exists on other sites, especially
on construction or demolition projects where heavy equipment such as cranes, drill rigs, excavators or
other tall pieces of equipment are being moved around the project. The installation of temporary
overhead wiring or utilities can also increase the potential for such an incident to occur. Depending on
voltage, OSHA regulation 29CFR 1926, Subpart V-Power Transmission and Distribution, specifies
minimum safe distances from energized lines for equipment and personnel. In spite of good work
planning, unexpected hazards can arise. In these cases, work should be stopped and re-evaluated so
that appropriate hazard controls can be implemented.

DESCRIPTION: On 9-23-99 an equipment hauling subcontractor arrived at the Rocky Flats Environmental
Technology Site (RFETS) to relocate four pieces of subcontractor heavy equipment. The two pieces of
equipment involved in this incident were tracked excavators, both equipped with building demolition
equipment, one with a metal shear attachment and the other with a concrete crushing attachment.
Both pieces of equipment had been previously delivered to RFETS by the same transporter without
incident. On this day, the driver was escorted to the 960 Staging Area of the Site by another employee
to retrieve the excavators. The driver deviated from his previously approved delivery and exit route and
encountered interference from an overhead telecommunications line at the intersection of the south
inner Patrol Road and Sixth Street west of Building 771. At this time, approximately 12:00 noon, the
truck driver exited the cab of his truck, climbed the boom of the excavator and with his bare hands
flipped the telecommunications line over the high point of the boom that was approximately 18' above
the ground. The driver exposed himself to a fall hazard and a shock hazard from the energized electrical
lines located approximately 2' above the telecommunications line. The escort told the driver that this
was not acceptable practice, the escort failed however to notify supervision or to stop the activity. They
then proceeded to Portal 2 and exited the Protected Area. At approximately 2:20 PM this process was
repeated with the second excavator at the same location. RFETS personnel had observed this breach in
safety practices and reported the incidents to their supervision.

ANALYSIS: Due to the construction and demolition activities currently underway in support of the Rocky
Flats Environmental Technology Site (RFETS) closure mission, heavy equipment of this type is in constant
movement around the Site. Unapproved field changes can create unanticipated/uncontrolled hazards.
In this case, unauthorized deviation from previously approved routes of travel caused this incident
during an otherwise routine activity. Work should be planned and the plan should be followed (Plan The



Work/Work The Plan). Deviations from the plan (field changes) need to be reviewed and approved prior
to implementation.

RECOMMENDATIONS: Briefings should be conducted to ensure that subcontractor personnel are aware
of safety standards. Personnel should be informed that work should be stopped when unexpected
hazards are encountered.
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FOLLOW-UP ACTIONS: Information in this report is accurate to the best of our knowledge. As a means
of measuring the effectiveness of this report, please notify the contact of any action taken as a result of
this report or of any technical inaccuracies you find. Your feedback is appreciated.

Jim McLaughlin, Sr.
Kaiser-Hill Company, L.L.C.
Management Integrator, Lessons Learned



