
Date: Thu, 07 Oct 1999 15:29:03 -0400 
From: "Eubanks, Cynthia M. (EUB) " <eub@bechteljacobs.org> 
Subject: Yellow Alert: Concrete Chip Breaks Front Glass of Track Hoe 
 
The following Bechtel Jacobs Company, LLC Lesson Learned Yellow Alert is provided for sharing across 
DOE facilities. This lesson emphasizes the importance of understanding the hazards prior to initiating 
work. If you have any questions, please contact Emily Blasdel, at (270)441-5163, e-mail = 
ejd@bechteljacobs.org. 
 
Cynthia M. Eubanks 
Performance/Quality Assurance Org. 
Bechtel Jacobs Company, LLC 
Phone: (423)576-7763 
 
<><><><><><><><><><><><><><><><><><><><><><> 
TITLE: Concrete Chip Breaks Front Glass of Track Hoe 
 
IDENTIFIER: Y-1999-OR-BJCPAD-0701    DATE: 7/19/99 
 
LESSON LEARNED STATEMENT: Personnel should be prohibited from entering an area where concrete 
breaking / demolition activities are taking place. When heavy equipment is being used for demolition of 
concrete, the cab should be enclosed in a manner that protects the operator. Each demolition activity 
should be evaluated for hazards by a group of experienced personnel, including equipment operators 
and supervisors prior to beginning work. 
 
DISCUSSION: On May 27, 1999, a 200 LC track hoe with attached concrete breaker was damaged while 
demolishing reinforced concrete light pole foundations as part of a cylinder yard construction project. 
Concrete chips deflected by the breaker impacted the front windows. The bottom window was 
completely destroyed, and the top window was shattered, resulting in an 18-inch hole in the glass. The 
operator stopped work and notified supervision. Work was subsequently suspended for the day and an 
investigation was conducted the following morning.  
    After additional investigation into the incident, it was determined that the remaining light pole 
foundations would be broken in an open trench to reduce the potential for another similar incident.  
 
ANALYSIS: The breaker of the track hoe struck the concrete and caused debris to shatter the track hoe 
windows. In order to reduce the potential for this to occur in the future, when breaking concrete 
structures such as light pole foundations or manholes, the structures should be placed in a depression or 
excavation to ensure that they are below the surface supporting the track hoe. Areas where concrete 
breaking/demolition activities are taking place should be flagged and restricted to the equipment and 
operator only.  
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Information in this report is accurate to the best of our knowledge. As means of measuring the 
effectiveness of this report please notify the Lesson's Site Administrator Joanne E Schutt, at 423-574-
1248, e-mail at s6u@ornl.gov of any action taken as a result of this report or of any technical 
inaccuracies you find. Your feedback is important and appreciated. 


